SOT
1/24/18
3:45 pm

Absent: Ms. Ramirez, Ms. Meza
Teacher—Ms. Kahle

Teacher—Ms. Brumble

Teacher—Ms. Robinson

Support Staff—Ms. Rodriguez,

Parents—Ms. Perez, Ms. Payne, Ms. Ramirez,
Principal—Tim Adams

Non committee members present: Ms. Tillett

1.0-Pledge of Allegiance

2.0-Review of Previous Minutes-Kahle motioned to approve, Payne
2" All present fist to five

3.0--School Plan of Operation

3.1--Causes/Solutions Reviewed last week's generated list as
causes. Discussed possible solutions should align to the causes.

Top problems/causes:
Fixed Mindset--
Problem Solving--
Attendance--

Parent Involvement



Solutions: PD on Growth Mindset-
Structures:

Trained teachers provide training. For example: using
common language (articles, theory, growth mindset, and what it
looks like)

Students—Observe other students modeling the growth
mindset and/or good habits. Tie in the data folder discussions to
support the growth mindset. Possibly give each teacher, grade
level, or school two options for tracking growth/keeping data
binders.

Class meetings—Discussions about growth mindset and
the Essential 15. (10 or 15 minutes=length of meeting)

Observing another teacher-Walk-throughs
Incorporating Data Folders-Set goals for reading/math

Parent Involvement: More involvement: Possible ideas for
communication and invitations:

Class Dojo: Incorporate videos to teach parents. Use of
technology to provide parents with information/PD.

Class Dojo: Parent Communication is the primary
Spanish Dojo: Ask McTyer about spanish

Behaviors: Consistent Expectations and Consequence,
Understanding the Students, Essential 15?, Structures for Tier Il
& Tier Ill, and Progressive Discipline.

1. Computer Literacy Skills
a. Computer Literacy/Test Taking Skills
b. Purchase Chromebooks
A. Purchase so that 3-5 grades have Chromebooks
B. Keyboarding Program



2. Vocabulary
a. Purchase non-fiction/newsprint, magazines, Read Works,
Scholastic News
3. Numbers and Operations
a. Build in a new structure for math climbers. Incorporate the
House Challenge
4. Attendance
a. Find a better way to incorporate House Points
b. Incorporate the House Points
c. Exciting activities

3.2--Budget—Title I/General Operational Budget
1. Strategic Budget—Positions
4.0--Good of the Order
5.0--Public Comment—adjourned @ 5:35 pm



