AGENDA
Martinez ES
School Organizational Team Meeting
Library
9/26/17
3:45 PM

School Organizational Team Members:

Teacher: Ms. Bratsouleas

Teacher: Ms. Somers

Teacher: Ms. Thorpe

Support Staff: Ms. Rodriguez

Parents: Ms. Saldivar, Ms. Perez (absent), Ms. Armenta (absent), Mr. Jett
(absent)

Tim Adams, Principal
Stephanie Garni, AP (not a voting member)

Call to order at 3:50 pm
Pledge

1.0 Review Previous Minutes
Ms. Somers moved to approve the minutes from last meeting, Ms. Thorpe
seconded the approval. Mr. Adams went over the minutes and hit upon how
to give the information for the 6 day schedule. Ms. Somers shared what she
used for giving the information to parents. Team voted for that form to be
sent to all teachers. Ms. Somers will send form to Mr. Adams and teachers
will send that cover letter and the calendar home. Correct use of uniforms
are getting better and the counselling team is working with specific families
in need.

2.0 Review of Elections for 2017-2018
Ms. Payne - Parent, Dulce Meza - Parent, Norma Ramirez - Parent,
Rosa Villavicenio - Parent, Ms. Rodriguez - Support Staff, Ms. Robinson -
Teacher, Ms. Brumble - Teacher, Ms. Kahle - Teacher

3.0 School Budget Amendments and Adjustments
Mr. Adams discussed the budget shortfall and how that affects every school
differently. He reviewed the budget and shared that we have a $6,593.36
shortfall. Still have the $14,000 or so from the extra position for the
morning technology slot that hasn’t been filled. Ms. Bratsouleas said that
speaking for the specialists they are fine with still covering. Mr. Adams said
that the other specialists are also ok with still covering. Consensus (5/5)
that the $14,950 will be taken off the budget. Now a surplus of $8,356.64.
Ms. Bratsouleas asked the amount for Ron Clark. Mr. Adams stated
$1,300/person for Ron Clark, about 20 who could still go. That would be 7
people to go in the spring. Mr. Adams stated we can put it into the general
supply budget to do what we please with. Ms. Thorpe asked about Ms. Allen
doing after/before tutoring out of the surplus money. It would be enough
for 120 days and 3 hours a day. Ms. Bratsouleas stated that teachers should
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have the choice/opportunity prior to offering it to another person. Team
voted and came to consensus (5/5) to have the $8356.36 into general
budget.

Ms. Rodriguez talked about Ms. Yvonne and the backpack vacuum being so
heavy. Mr. Adams said that she had come to him too. Mr. Adams will work
on getting it ordered within the week.

Good of the Order

Mr. Adams shared that within the state of Nevada there is 104 Zoom schools.
We are number 3 in the whole state. The proficiency levels are not where
we want them to be, but the gains when comparing from grade level to grade
level is where we are beyond the state and the district.

Ms. Bratsouleas shared that she enjoyed being on the team.

Ms. Thorpe also said that it was a pleasure being on the team and will be
reading the minutes and coming for public comment if needed.

Public Comment

Meeting was adjourned at 4:33 pm



