
Minutes

Martinez ES
School Organizational Team Meeting

Google Meets
3/25/21
3:45 PM

School Organizational Team Members:
Teacher- Ms. Levesque
Teacher- Ms. Somers
Support Staff- Ms. Rodriguez
Parents-Ms. Armenta, Ms. Silva, Ms. Graham
Tim Adams, Principal

Google Meets Link

https://meet.google.com/afz-bvms-wsk?hs=122&authuser=0

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for

consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call N/A, training Mtg, or sign up
in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they
signed up. No one may sign up for another person or yield their time to another person. Generally, a person
wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational
Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff.
Speakers that are disruptive will be asked to leave the meeting.

1.0-Welcome
Persons present:  Tim Adams, Ms. Levesque, Ms. Somers, Ms. Rodriguez, and Ms. Lucero

2.0-Review Previous Minutes

Mr. Adams asked about the math training.  Ms. Levesque stated that the PD was meaningful and stated that 3rd
grade will participate in the next PD alongside 4th and 5th.

Mr. Adams stated that the District will be using enVisions

CTT has been hired -will look into training for reading mastery, vowels/consonants, explicit phonics (w/Cybol or
Tillet), how to administer the CORE, (look into trainings to occur over the summer),

Ready by 3 has been offering training to support staff



We are working on hiring a Zoom Facilitator and Read by 3 strategist (hope to hire within next 3 months), some
teachers from Martinez have applied

3 teachers have been surplused, 1 of those teachers have found another school

Ms. Levesque approved the minutes and Ms. Somers approved them

3.0-Distance Learning Updates/ School Event Updates

320 students coming back and putting caps on enrollment for the April 6th return

20 kids in 4th & 5th 20 kids, 1st & 2nd 18 kids cap, there is space for kindergarten so no cap for kinder.

Have to readjust prep schedule (students should have the same specialist teacher every day), this is due to contact
tracing and so everyone stays safe, Mr. Adams will meet with Specialists to discuss the new schedule and a recording
will be made to explain the new schedule to staff. There will be a designated day for iReady -best if specialists come
into the room to provide assistance for this.

The District will still offer distance learning next school year

There is an opportunity for 30 schools to be a pilot school

Administration is working on filling out the application to be a pilot school

Were hoping to get some more funding with becoming a pilot school

Ms. Levesque voiced her concerns about students not learning face to face, Mr. Adams explained that we would be
able to write the expectation manual to address the concern if selected as a pilot school

Mr. Adams explained that this may give us to create programs that uniquely meet the needs of our school
community

Ms. Somers like the idea to be able to think out of the box with being selected as pilot school

Next meeting will be in April and will discuss celebrations (Teacher Appreciation Week, House celebrations)

4.0-Good of the Order

4th and 5th grade will still receive webcams, getting a delivery on the 29th.

Prep and lunch schedules will remain the same from what was sent out this past week.

Ms. Levesque called the meeting to adjourn at 4:12 and was seconded by Ms. Somers
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